MINUTES

April 17,2026

CASS
ATER

Kershaw County and Lee County
Regional Water Authority

Agenda
Annual Board Retreat
April 17, 2026
Embassy Suites
9800 Queensway Blvd.
Myrtle Beach, SC 29572

9:00-10:15 Guest Speaker — Daniel Wilson
10:15-10:30 Break

10:30-12:00 Guest Speaker —Daniel Wilson

12:00-1:30 Lunch

1:30-2:00 O&M Updates

2:00-3:00 Background/Year in Review/Misc. Updates
3:00-3:15 Break

3:15-4:00 Financial Updates

4:00-4:30 Board Discussion
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MINUTES

April 17,2026

CASSATT WATER

Kershaw County and Lee County Regional Water Authority

Members Present: Mr. Roosevelt Halley Chairman
Mr. Furman Fountain Vice Chairman
Rev. Kenneth Carter Chaplain
Mr. Derrick Brown Commissioner
Mr. Mike Davis Commissioner
Mr. Garrett Plyler Commissioner
Rev. Eddie Thomas Commissioner
Mrs. Ollie Thompson Commissioner
Associates Present: Mr. Nathan Ward Chief Executive Officer
Mr. John Watkins Chief Operations Officer
Mr. Kyle Smith Assistant Chief Operations Officer
Mr. Justin Gates Finance Director
Mrs. Angela McCaskill Secretary
Mr. Dainel Wilson Southern Corrosion

e Friday, April 17, 2026

9:00 a.m. — 10:15 a.m. — Guest Speaker — Daniel Wilson, Southern Corrosion
Key Items of Discussion
e Mr. Wilson gave a presentation on Commissioner Roles and Responsibilities.

10:15 a.m. — 10:30 a.m. — Break

10:30 a.m. — 12:00 p.m. — Guest Speaker — Daniel Wilson, Southern Corrosion
Key Items of Discussion
Mr. Wilson gave a presentation on Utility Rates.

12:00 p.m. — 1:30 p.m. — Lunch

1:30 p.m. — 2:00 p.m. — O&M Updates
Key Items of Discussion
e Mr. Watkins and Mr. Smith updated the Commissioners on Operations and Maintenance.
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2:00 p.m. — 3:00 p.m. — Background/Year in Review/Misc. Updates
Key Items of Discussion

e Mr. Ward gave an update to the Commissioners of completed projects throughout the year and
updates on future projects.

3:00 p.m. — 3:15 p.m. — Break

3:15 p.m. — 4:00 p.m. — Financial Updates
Key Items of Discussion

e Mr. Gates updated the Commissioners on our financial status and discussed the rate increase
proposal.

4:00 — 4:30 — Board Discussion
Key Items of Discussion
e Mr. Halley opened the floor for various discussions.
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